The authors discuss how librarians from a medium size academic library can build a major international partnership through their successful leadership of an American Cultural Center in China. The authors describe bringing together scholars from their home institution and China and building cultural understanding among students at both institutions. This multi-year program is evolving into an ongoing international relationship in which future collaboration and knowledge sharing on opposite sides of the globe continues to grow. 
broader connections outside the library walls, with scholars and students across campus and beyond. We are increasingly seeing librarians actively participating both nationally and internationally in issues such as new directions in scholarly publishing, author's rights, sustainability of knowledge systems, and sharing information across international borders.
These expanding roles of librarians are evident from the expansion of librarianship into such areas as journal publishing and the hosting of institutional repositories and data management programs. All these efforts demonstrate librarians' substantial contributions to library and information science literature (Sugimoto, et al., 2014) .
Further developments in academic librarianship in recent years include the changes brought about by the intersection of online technology with the increasing importance of internationalization in higher education, as well as international knowledge exchange (Wang & Tremblay, 2009) . Increasingly, our library constituents --students, scholars and community users have become more diverse. They may reside in or originate from other parts of the world.
According to the Open Doors Report on International Educational Exchange, the number of international students at colleges and universities in the United States increased by seven percent to a record high of 819,644 students in the 2012/13 academic year, while U.S. students studying abroad increased by three percent to an all-time high of more than 283,000 (Institute of International Education, 2013) .
The rapid internationalization of higher education institutions around the world calls for academic librarians to explore new opportunities for international leadership, collaboration, and partnership among local faculty and global partners, as well as to expand their professional networks and outreach efforts in meaningful ways. Library schools are already recognizing the need to prepare the next generation of librarians to be better connected not only technologically but internationally as well (Bird, Chu, & Oguz, 2011) . No longer is physical distance an obstacle to obtaining information or meeting with colleagues and constituents. Information itself is becoming internationalized and globally interdependent.
As noted in the preface to Global Librarianship, "by observing how libraries in other countries serve their patrons, librarians gain new insights into solving the problems that face their libraries and enhancing cooperation and dialogue among colleagues." (Kesselman &Weintraub, 2004, x) .
Are academic librarians ready to take a more proactive role in today's internationalization of college campuses? Are they able to focus a little more on leading rather than supporting when the opportunity comes? Where do they need to go to seek opportunities for such projects? The experience the authors gained from leading a series of international grant projects to develop an American Culture Center (ACC) in China described in this paper provides some positive answers to these questions.
American Cultural Centers in China
The establishment of American Cultural Centers in China was initiated by the U.S. • Invited public, private, and academic speakers to engage audiences on U.S. culture, society, government, language, law, economy, etc.;
• Cultural programming representing a broad range of U.S. visual and performing arts;
• Information resources, such as books and films, on U.S. culture, society, government, language, law, economy, etc., in print and/or electronic form; 
Data Collection Methods
The data used in this paper were gathered from various sources, including personal experience, interviews, email communications, surveys, ACCEX conferences, project reports, and published literature. The paper is intended to summarize that data and reflect on the During the spring semester and summer session of 2013 each institution sent an exchange professor to conduct teaching and research at the partner university. The grant also sponsored a student leaders program that spring in which students from both universities participated using email and Skype to communicate about their projects.
The first year grant also supported outreach to the general public in Shenyang. The ACC projects offered opportunities for faculty members from both Appalachian and NEU to not only share their knowledge but also to personally learn about their partner country's culture first hand and to make professional friendships that may develop into other future cooperative projects and teaching opportunities.
The ACC projects, led by librarians, provided an added opportunity for the librarians of the two institutions to meet, discuss library issues, and begin thinking about possible future library cooperation. This library connection was incidental to the ACC project that was actually organized between Appalachian's library and NEU's Foreign Studies College.
The ACC projects provided benefits not only in supporting Appalachian's strategic goals of global learning and sustainable development but also in fulfilling the university's international outreach efforts in sustainability. No doubt, the linkage between the ACC projects and Appalachian's strategic goals helped in getting administrative and universitywide support for the projects that assures support in the years ahead. It is hoped that a longrange benefit is that ACC will serve as a continuing channel of scholarly communication and as a mechanism for collaboration among institutions in both China and the U.S.
Challenges
The successful implementation of an ACC project, like any long-distance partnership, does not come without challenges. The following are a few challenges encountered by the librarians who sought the grants and led the Appalachian ACC projects:
Finding Time and Patience: Finding time to work on a big grant project like the ACC can be difficult for librarians who have other core library duties such as teaching and collection management. But with some time management skills, adding this kind of international project is not impossible. One must be creative and willing to work during breaks and off hours. Finding faculty experts, getting commitments from them, then shepherding them through the process of obtaining passports, China travel visas, university travel authorizations, and other travel preparations requires some organization, persistence, and patience.
Working with partners on the other side of the globe can also be challenging. Planning cultural events, getting invitation letters, consulting about book lists and sharing quarterly grant reports through email and phone calls 12 to 13 hours apart can be--depending on the technology, bureaucracy and individual personalities on both ends-frustrating to say the least. But, again, persistence, patience, and courtesy will do wonders in seeing the project through.
Language Barriers: Many American librarians may initially feel apprehensive at the prospect of getting involved in any project that entails working with partners in a distant country, many of whom may not speak English. Certainly, including a person who speaks the language of the partner country in the team can provide help in communication but is not essential. The institutions in China that are interested in developing such partnerships with institutions in the West are well aware of the lack of Chinese speakers in the U.S. and of their need to employ English speakers in these dealings as the authors discovered. Learning some common phrases of the international partner's language, such as "hello" and "thank you," however, can have positive effects. If one can speak, even just a few words of their language to show one's interest in their language and willingness to learn more from them, people of the partner institution will be appreciative (Sharma, 2012) . International students from China can also be invited to assist with the project. Incorporating a person from the same culture as the partner institution, someone who has a better understanding of the culture and the language of the country, will be a valuable asset to such a program (Adkins & Espinal, 2004) .
Cross-Cultural
Finally, the project organizers must remain open and flexible concerning the partner's priorities, calendar, and preferences. The Appalachian librarian organizers discovered that many compromises had to be made during the months of planning and even after arriving in China, with some plans possibly changing at the last minute: extra lectures added, schedules changed, impromptu events announced. When working with an international partner--the librarians discovered--one needs to be flexible and go with the flow, ready to adjust to plans that were not anticipated in order to accommodate unforeseen wishes of the partner.
Conclusions
The ACC program at Northeastern University in Shenyang, China, since its inception in 2012, has successfully implemented 15 major programs and more than 60 activities--some in collaboration with faculty, students and staff at Appalachian State University as well as some with other groups such as Ping Pong Productions, the Fulbright Scholars Program, the U.S. Embassy in Beijing, the U.S. Consulate General in Shenyang, and other ACCs and universities in China and U.S. The Center has acquired a growing collection of American studies books and films for the Center's reading room that is well appreciated. This collection of materials, the proven success of three years of well-attended cultural events, and a growing number of scholars who have met one another from the participating institutions have laid a foundation for the continuation of future projects. And the librarians who were at the heart of the ACC project have brought the libraries of these distant universities much closer together in finding mutual cooperation. The ACC activities have provided opportunities for many young students, faculty and staff members at the participating institutions to interact and learn about each other's culture. Thousands of students and citizens in both China and America have benefited from the American Cultural Centers.
Leading an international project can be both challenging and rewarding but certainly within the logical role of librarians in higher education. If the project management team on both sides can build a shared vision on the project, can collaboratively develop a detailed and realistic project plan, are willing to deal patiently with bureaucracies of organizations and governments involved (Youker, 2015) , and are dedicated to open communication when problems arise, then it is very likely success can be achieved in an international project.
The librarians of the Appalachian-NEU ACC program are proud of having taken part in such a worthwhile effort in bringing Chinese and American people together to learn about one another's culture. It is hoped that the experience learned from leading the ACC program will help other librarians understand that they too can and should get involved in similar international projects in the future.
